TEVERSHAM CHURCH of ENGLAND PRIMARY SCHOOL

FULL GOVERNORS MEETING

Monday 29th March 2010 – 7.00 – 9.00 pm

MINUTES

Present: Tony Sharpe, Liz Jenkin, A. Lyons, N. Norton, C.Harcourt, Maria Froggatt, H. Brooker, S.Mtimbiri, C. Palmer

Ann Abineri in attendance as clerk

The meeting was quorate.

1. Welcome from the Chair – Prayer







1.1 Declarations of Pecuniary Interests


Governors were reminded to declare any pecuniary interests arising during the meeting..





2. Apologies for Absence
David Taylor

Frank Butterfill

Julia Thomson

Simon Martin (observer)

Rev Bowers continues to be unable to attend due to illness.

All apologies accepted..

3. Minutes of meetings 25 January 2010

Accepted as a true record and agreed that the Chair could sign them.

4. Chair’s Report

TS reminded the governors of their responsibilities e.g. SEF, health and safety, community cohesion and knowledge of performance and introduced a quiz ‘How well do you know your school?’ on which the governors worked in small groups. Discussion on this followed.

TS reminded governors of the vacancy on the Governor’s Advisory Group


TS asked for volunteers to review the new prospectus. NN volunteered. AA to find information for NN re legal requirements of this document. ACTION: NN and AA.






5. Single Central Record
(ECM: Staying Safe)
TS introduced a quiz to check governors understanding of The Single Central Record. The answers were discussed.
Quiz (and answers) to be sent to governors not present tonight. ACTION: TS





6. Schedule & Work Programme for FGB
 

Tony introduced a format he has developed and governors examined this. Also a schedule and work plan for committees which has been circulated to committee chairs. TS invited questions and governors asked how to access the Children’s Plan.(DCSF website) and how Community Cohesion relates to the Work Programme (see item 8).

7. Head Teachers Report
(ECM: Staying Safe, Enjoying and Achieving, Making a Positive Contribution, Economic Well Being)
LJ highlighted the following matters from her report:

Action on children’s lateness.


Update on staffing.

Update on admissions - including the Chair’s recent letter to the Cambridge Evening News.

Good uptake of ‘keeping up with the children: Maths’ and planned Keeping up with the Children: English’


School security






Grounds maintenance - tenders being received from companies

Mobile classrooms

Pre school have requested an extension to their lease. This was discussed and agreed by those present.

Update on Special Needs

HB reported on staff Continuing Professional Development

8. Community Cohesion (ECM: Enjoying and Achieving, Making a Positive Contribution, Ecomomic Well being)
HB gave a presentation on the meaning of community cohesion and the school’s commitment to this. She reported on the school’s progress with the audit in Equality and Community Cohesion in Cambridgeshire’s Schools She gave a handout with links for governors to follow up at home.

CP highlighted points from the Curriculum visit report, circulated prior to the meeting. She explained that analysis of achievement records had shown that the group in need of support to achieve are those in receipt of free school meals. 
LJ reported that funding from the Extended Schools can be used to support inclusion. 
MF reported on how the children’s views on what they attend and enjoy were sought, ensuring a mix of children were offered the opportunity.

9. SIP Report Teaching & Learning (ECM Enjoying and Achieving)


LJ reported on recent visit from our School Improvement Partner and summarised the main points of this visit. It was acknowledged that Assessment for Learning is one of our strong points. Future focuses to include guided group work. LJ reported that she had observed  teachers demonstrating good practice in responding to children’s needs.




10. New Self Evaluation Form (SEF) Overview and Our response

LJ gave a presentation onhow to write a good SEF. This included an explanation of how the evidence is collected, the importance of recording the impact of matters included and the key documents required.

We now have a new SEF to complete under the new Ofsted framework. LJ explained that it was a big task to comp[lete and proposed that she complete it in sections. This method of submitting the SEF was agreed by those present.





1Budget 10/11 & SLA Review
TS reported on a meeting with Janet Jallow.re 2010/11 budget. A governor asked how an increase in admission numbers would affect the budget and TS explained this.








12. ICT Vision

Previoulsy circulated. No questions.










13. Closure Dates for 2010/2011
LJ outlined proposed dates and these were agreed by governors.






14. Committee Reports











Health and Safety
FB not present. ACTION FB to update at next meeting.









Curriculum  minutes previously circulated. No questions.
Personnel   minutes previously circulated. No questions. 









Finance   TS confirmed that we have received the FMSIS Certificate.










HT Performance Management  TS reported that mid year review has taken place.

15.
 Governor Visit Reports 
This term’s visit report previously circulated. No questions.
Summer Term: safeguarding visit by JT and SM to be arranged.





16. Training and Administration







AA reminded governors to contact her if they wish to book training (training programme and updates sent to all governors by email) and to let her know when they attend training so that training register can be updated.

AA said that new governor SM will receive Governor Services welcome pack in due course.

AA reported that the Governing Body currently has a Foundation governore vacancy. The LA governor vacancy is likely to be filled. AA will update governing body on this when further information is available.
17. Any Other Business

 NN passed on a query/concern regarding next year’s staffing.. LJ identified this as a playground rumour without substance, accurate information will be released as soon as available.

Date of next meeting – Monday 10th May  2010
Governor’s training session on School Self Evaluation and Development Planning to be led by David Smith, LA Inspector. Mon 7th June 2010.

6.40pm coffee for a prompt 7pm start. 9pm close.
NB All governors are required to attend this training.

Notice of change of date: the Full Governing Body meeting to be held on 5th July 2010 has been brought forward to 21st June 2010.
 FGB MINUTES 29.3.10                                                     SIGNED:

