TEVERSHAM CHURCH of ENGLAND PRIMARY SCHOOL

FULL GOVERNORS MEETING

Monday 18th October 2010

7.00 – 9.00 pm

Present: Tony Sharpe (TS) Chair, Liz Jenkin (LJ) Headteacher, Hayley Brooker (HB), Sara Casciano (SC), Clair Palmer (CP), J. Thomson (JT), Frank Butterfill (FB), David Taylor (DT), Natasha Norton (NN), Annabel Lyons (AL), Georgina Wood (GW) (Observer), Simon Martin (Parish Council Observer)

Ann Abineri in attendance as Clerk.

1.
Welcome from the Chair – Prayer

1.1
Declarations of all Interests including Pecuniary Interests                         

1.2
The Annual Declaration of Interests form was circulated and completed by those present.

          

2.
Apologies for Absence

      The following apologies were accepted:

      Siza Mtimbiri

      Charles Harcourt

      Clare Abbersteen

3.
Agreement to continue to operate to existing Standing Orders  Discussed and agreed.             

4.
Minutes of meetings 21st June & 13th September 2010 – Matters arising

 discussed. It was agreed that both documents could be signed by the Chair as a true record 

5.
Chair’s Report

      Main points:
TS has submitted the Audit of governing body effectiveness to Governor Services   
   
TS attended Ely Cathedral Day to which our school made a valued contribution.

      
TS has followed the actions agreed in the June minutes and sought discussion with relevant parties, including N. Clarke, District Councilor.

6.
Schedule & Work Programme for FGB 2010/11


      This has been circulated. No comments.




7.
Equality Policy – Review and Ratification 

      HB reported on the progress of the Community Cohesion policy, which was based on local authority approved policy and has been agreed in principle by the Curriculum Community. The draft was circulated to governors who were asked to comment. The need to have full details of current numbers of the status of various groups of children, such as children with special educational needs, was discussed and as a result of this discussion it was agreed that it would be stated where this information could be found. ACTION LJ.






      HB agreed to take on the role of Equalities and Community Cohesion teacher and Clair Palmer is willing to take on the role of governor with this responsibility.

      The document was ratified subject to the agreed amendment.

8.
SAR School Annual Review

      LJ reported on recent review, undertaken with the School Improvement Partner. This document had been circulated prior to the meeting. LJ highlighted the key strengths identified in this document.








9.
Youth Club


      TS & LJ have had a meeting with Christine Hinch, Youth Club Treasurer. As a result of this meeting, an agreement has been drafted and copies of this were circulated for governor's opinions.










      Discussion of this draft agreement took place and it was agreed that this should proceed. JT thanked TS for his work on this.  ACTION: TS
10.
 SEF - A1 (School’s Context) &  B (Information about School)

       LJ reported that despite leaked reports indicating that the SEF will change, it is still required at present. 
       Section A1 and B were circulated prior to the meeting and LJ explained which sections require updating in light of SATS results. Discussion of how SATS results affect Ofsted judgments took place. LJ emphasised the value of guided groups and targeted teaching assistant support in achieving good results. A governor requested further information to be shared with governors and LJ agreed to present the Maths Action plan at the next meeting. ACTION LJ.


11.    Briefing for Governor’s Autumn Term – Academies & Standards.

       CP reported on this. Matters covered included county-wide concerns about standards, the take up of academy applications, equalities, and child protection.



12.
 School Prospectus

       NN reported on progress with this, AL has had input as well. Target to have this ready for Open Day (11.11.10) ACTION: NN & AL.










13.
 Admissions issues

       TS has been researching some past correspondence on this matter and it appears that a meeting between the Head, Chair of Governors and local authority representatives in 2007 quoting admissions law, indicates a precedent that we should we able to decide our catchment area. TS's research into this to continue at the governors’ request.

14.
 Breakfast Club

       LJ offered a brief report on this facilty, which is currently running successfully.










15.
 Finance Review

       Financial Accounts Review circulated. Discussion took place and TS emphasized that further discussion would be required at future meetings.









16.
 Governor Visits


       None to report.

       JT and SC to undertake a visit this time, topic to be agreed with LJ.




 




17.
 Training and Administration


       AA circulated stickers with the website details for GEL online governor training.

       AA reported that she has updated the governor training register and reminded governors to let her know when they attend training.







18.
 Committee Reports

Health and Safety FB reported highlighted main points from his recent report, which has been circulated.







Curriculum HB reported on this, further plans outlined. 
Finance. No meeting.








HT Performance Management JT reported on review meeting which took place on 6.10.10. JT thanked LJ for her hard work over the past year.

Personnel JT referred to the following documents that had been circulated prior to the meeting. These were:

· Step by Step Guide to Handling Staffing Reductions
· Redundancy Guidance
· Bullying and Harassment Policy
· Code of Conduct
· Employment Policy
· Pay Policy
· Personal Information Policy 
· Physical Intervention Policy

The ratification of all policies was unanimously agreed.






 LJ reported that following discussion with the Finance and Personnel committees, and having acted on LA advice, it seems that the post Assistant Headteacher is no longer viable. Governors agreed that LJ should commence the statutory redundancy procedure on this.
19. Any Other Business
None raised.









Date of next meeting – Monday 22nd November  2010

Reports and other documents to clerk by Friday 12th November 2010.
