TEVERSHAM CE PRIMARY SCHOOL – FULL GOVERNORS MEETING

                                           Monday 11th May 2009

MINUTES

Present: Bernard Miller, Liz Jenkin, Frank Butterfill, David Taylor, Tony Sharpe, Annabel Lyons, Gavin Richardson, Clair Palmer, Sally Fishwick, Claire Abbersteen, Hayley Brooker.
Ann Abineri in attendance as Clerk.

The meeting was quorate.
	1
	Welcome from the Chair and Apologies for Absence
Apologies accepted from Julia Thomson, Simon Martin. (Rev. Bowers continues to be unable too attend for health reasons)
1.1 Declarations of Pecuniary Interests
Governors completed pecuniary interest declarations which were collected by clerk to be stored in school.

	
	

	2
	Minutes of Meeting 16 March 2009 
One typographical error corrected, agreed by the governors to be a true record to be signed by Chair.

Matters arising:

Several governors asked if there had been any further contact from the youth club wishing to hold activities in school. LJ explained she had not yet heard from the Youth Work Coordinator.

	
	

	3
	Governor vacancies update 
Clerk confirmed we currently have a Foundation governor vacancy and a LA appointment vacancy. We will also have a vacancy for a parent governor in September.
LJ invited governors to attend the new intake evening to promote awareness of the governing body and its vacancies.
BM agreed to approach the Local Authority to see if they can nominate a prospective governor (Action BM)

	
	

	 4
	Governing Body Work Plan 2008/2009 

	
	This has been circulated but it was realised AA had a problem formatting it – please consider it as a draft and only take the first 2 pages into account until a further Plan is prepared.
LJ suggested a new format with an Every Child Matters emphasis and she and AA will meet to discuss adopting this.


	  5
	Governing body Self Audit questionnaire 

	
	Governors examined and discussed R20 Brief Guide to Financial Management Competencies Needed by the Governing Body.
(Action TS to find out more about the competency ‘Understands and uses a clear framework in any reporting by governors to parents on school finances.’)



	  6
	Induction scheme for new governors update 

	
	An Induction model for new governors has been piloted. 4 governors have undergone this Induction and confirmed that they found it beneficial. The governing body agreed to adopt this model with the addition of the Cambridge Scheme for Finance in Schools document.


	7
	Ratification of admissions arrangements 

	
	LJ explained that following advice from Admissions, our policy has been slightly amended again. It now states that all preferences are treated equally (as opposed to both preferences). It also states that the reserve list is held by the school (as opposed to Admissions) after the end of the first week of the autumn term for both Reception places and other year groups.


	8
	Ratification of publication scheme 

The model publication scheme was ratified by the governing body.

FGB minutes are now displayed on the school website.


	
	

	9
	Chair’s report 

On behalf of the governors. BM thanked LJ and the staff of the school for their cooperation in ensuring the transition to LJ’s headship had been smooth and successful.
BM reminded governors about the Children’s Centre in Cherryhinton.



	
	

	10
	Discussion re draft behaviour policy  

LJ reported that the curriculum committee drafted this policy which has been circulated to all governors. Good feedback has been received from relevant professionals who have viewed it. Discussion took place regarding the documents title, terminology and appendices. It was agreed that the policy will be made available to all families online with a paper copy if requested. The Home School Agreement will be sent out annually. Following agreement on amendments the policy was ratified by the governing body.
(Action LJ to insert timeout sheet as an appendix.)



	
	

	11
	Raise Online 

CA and HB presented SATS statistics from 2008 and explained the results and the likely trends. CA and HB responded to governors questions. HB explained that in addition to confirming levels achieved the results can be used to monitor pupil progress between KS1 and KS2. LJ explained that should governors require further information, this can be made available.



	
	

	12
	Head Teachers Report
LJ highlighted the main points of her report. The schools response to Ofsted Action Plan was explained. Immediate action is required by governors is to develop more detailed formal methods to evaluate church school status. Shirley Hall has offered training on this. 
CA reported on the Continuing Professional Development of Teaching and other staff this term. She explained that all staff CPD is available on a spreadsheet, should givernors wish to view it.



	
	

	13
	Committee reports  
Health, Safety and Premises committee
FB reported on recent meeting and emphasized the need for a further committee member. FB reported that a Policy and Asset Management Plan have been drafted and Terms of Reference have been agreed.

Curriculum
No current report

Finance: budget 2009-10
The Finance Committee have prepared a budget submission and a summary of this was circulated. Main points were outlined by LJ. Governors were invited to ask the finance committee questions. LJ explained a review of staffing structure will need to be done.

The governing body agreed that this is a balanced budget in accordance with the LMS scheme and has been approved at a quorate meeting of governors. The chair signed the budget submission on behalf of the FGB.

Personnel
AL reported on a recent meeting of this committee when a model policy for Sickness, Absence and special Leave of Absence was discussed and ratified. 

LJ asked AA to research the ratification of policies by committees.(Action AA)

	
	

	14
	Governor Visits 

GR and TS’s report was circulated before the meeting. 

Any governors wishing to undertake a visit this term, please contact LJ to arrange.

	
	

	15
	Training and administration  

12.1 Governor termly briefing feedback: no report
12.2 Training: AA explained that the LA is currently promoting Safer Recruitment and HT Performance Review training. 5 governors offered to undertake training. Action AA
AA is compiling a training register and asked any governors who book training direct with Governor Training Services to let her know the date and title of training.

AA to attend Clerk’s termly briefing later this month.



	
	

	16
	Any Other Business 
LJ reminded governors that the School Profile for 2008/09 needs updating.
LJ explained that nomination papers for the Outstanding Governor awards are available on request.

AG explained that due to staffing changes she requires authorization to operate the school bank card. The governing body agreed and this was signed by the Chair on behalf of the governing body.


	
	Date of Next Meeting –  Monday 6th July 2009
Agenda items to Clerk by Monday 22nd June
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